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BUDGET 

EXPENDITURE REQUIRED:  $  

CURRENT BUDGET:  $  

ADDITIONAL FUNDING:  $  

RECOMMENDED ACTION 

Consider executing the Amendment outlining terms and conditions for the transfer of property and the development 

of infrastructure necessary for the construction of a minor league baseball stadium on the Imperial / Tract 3 site. 

 

 



EXECUTIVE SUMMARY 

 

On June 26, 2007 the City and Cherokee Sugar Land L.P. entered into a Redevelopment Agreement to facilitate the 

development of 721 acres north of U.S. 90A and east of State Highway 6, on and around the Imperial Sugar 

refinery, commonly referred to as the Imperial Sugar / Tract 3 site.  The agreement offered provisions for both the 

City and the Developer regarding public infrastructure, the creation of a special district known as the Imperial 

Redevelopment District and the use of tax increment financing to be provided for in a tax increment reinvestment 

zone, later named TIRZ No. 3. 

 

Since the City first stated their preference for the site in June, staff has worked with Johnson Development, the 

developer of the site, to come to terms on the conveyance of land, the obligations for each party in regards to 

constructing public infrastructure and parking, and the use of tax increment financing through TIRZ No. 3 to 

provide reimbursements.  The terms and provisions of these negotiations are provided in an Amendment to the 

Redevelopment Agreement.  The key points are listed as follows: 

 

 Johnson Development, acting as the development manager on behalf of land owners Cherokee Sugar Land 

L.P. and the State of Texas, will convey 15 acres on the southwest portion of the Imperial Sugar / Tract 3 

site, surrounded by Oyster Creek to the south and west, to the Imperial Redevelopment District for the 

baseball site.  Additionally, Johnson will convey 6.8 acres east of State Highway 6 and west of Oyster Creek 

to the District to be used for purposes of off-site parking, the construction of a stadium, or a combination of 

both.  The District will then convey both tracts of land to the City, free of charge.  The details of land 

conveyance can be found in Exhibit “N”: Form of Purchase Agreement for Stadium Tract and Off-Site 

Parking Tract.  The District will reimburse Johnson $4,574,000 for both sites.  The closing date on the land 

will occur on or before December 13, 2010. 

 

 The City will also purchase an additional five acres adjacent to the stadium site, to be used for on-site 

parking, directly from Johnson Development.  The details of this purchase can be found in Exhibit “M”: 

Form of Purchase Agreement for Adjacent Tract.  The City will purchase the land for $4.50 per square foot, 

equating to roughly $980,000.00 for the total purchase price of the land, depending on the exact square 

footage as determined by an assessment of a licensed land surveyor prior to the December 13, 2010 closing 

date.  The City will agree to a promissory note, and will pay interest of six percent annually beginning 

January 1, 2012.  The principal and interest on the note are due no later than December 15, 2015.  

 

 The City will deposit a lump sum payment of $7,000,000 to the District for public infrastructure costs, 

detailed in Exhibit “L”:  Description of Pad Ready Stadium Tract with Description of Public Infrastructure, 

Costs and Timing of Construction.  The City will be reimbursed from revenues generated by TIRZ No. 3.  

Reimbursements will be structured at a level rate, with a final payment coming no less than five years prior 

to the final year of the TIRZ.  The Imperial Redevelopment District will be responsible for engineering and 

constructing all public infrastructure in accordance with the locations and timeframes described in Exhibit 

“L”.  Johnson Development will be responsible for any public infrastructure costs exceeding $7,000,000, but 

will receive reimbursement from the District. 

 

 The City will be responsible for all costs associated with constructing and financing parking facilities.  TIRZ 

No. 3 revenues are eligible to reimburse the City for the lesser of the costs of parking or $3,000,000.  

Reimbursements will be structured with final payment coming no less than five years prior to the final year 

of the TIRZ.   

 

 



 

 Johnson Development will finance and construct a 16-inch off-site force main to serve the development.  

The City will provide $2,700,000 in connection fee credits applied to the first applicable connection fee, 

whether or not the force main has been constructed. 

 

 Johnson Development will ensure that the stadium site and the five-acre tract adjacent to the stadium site are 

„pad ready‟- as defined in the Amendment. 

 

 Johnson Development will provide temporary access to all sites by February 15, 2011.  They will also 

dedicate by plat or convey by specific instrument all necessary rights of way and easements for public 

infrastructure. 

 

 

 


